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EVENT REPORT 

 

Circular Business Facilitation Initiative  
for Southeast Asia: Inaugural workshop and planning meeting 

 
11-13 March 2026 | Seda Manila Bay Hotel | Manila, PHILIPPINES 

  

Hosted by the ASEAN Circular Economy Business Alliance (ACEBA) 

with the support of the EU SWITCH-Asia Programme 

 

Introduction 

Southeast Asia has committed to regional Circular Economy (CE) transition through the 2021 
ASEAN Circular Economy Framework, and complementary national Circular Economy and related 
Sustainable Consumption and Production (SCP) action plans, strategies, and roadmaps in ASEAN 
Member States. Their success hinges on active contribution and innovation by businesses and other 
organisations to develop and implement locally appropriate circular products, services, and  
business processes. As frontrunner companies are achieving tangible business benefits and doing 
good for planet and society, other companies are starting to follow suit, for which they need access 
to circular business advice, and services – a niche this Circular Business Facilitation / Initiative aims 
to fill by developing a cadre of Circular Business Change Agents.  
 
The ASEAN Circular Economy Business Alliance (ACEBA) was launched in July 2024 to further 
advance business leadership and action on the Circular Economy in Southeast Asia to improve 
business competitiveness, innovation and resilience and contribute to regional and related national 
policy objectives. 
 
With support from the EU SWITCH-Asia Programme, ACEBA launched this Circular Business 
Facilitation Initiative to create cadres of Circular Business Change Agents who can support 
businesses in their home country in circularizing their products, services, and operations. These 
Change Agents are expected to support local businesses map their circularity opportunities and 
risks, navigate circular ambitions, and develop actionable strategies, leaving space for sector and 
technology experts to support the development and implementation of specific product, technology 
and business model solutions. 
 
An inaugural regional workshop and planning meeting was held in Manila, Philippines to 1) train 
industry professionals as potential future circular business change agents / on Circular Economy as 
a responsible business and innovation strategy, based on ACEBA’s knowledge resources 
(particularly the business cases, business framework and business guide)  and 2) scope standard 
circular business service packages, and plan the development of required materials and modalities 
for the delivery of identified service packages for roll out in participating ASEAN Member States. It 
is expected  that participants (and the organisations they represent) will potentially be engaged as 
circular business change agentsfor the further development and delivery of circular business service 
activities/ programs/ projects in their respective home countries. These may include: 

• Circular business training activities for firms/ enterprises, including MSMEs; 

• Circular design workshops to help companies/ enterprises articulate and integrate circular 
ambitions into product and business concepts., and put in place appropriate implementation 
strategies; and/or  

http://www.aceba.co/
https://www.switch-asia.eu/
https://www.aceba.co/aceba/business-case/
https://www.aceba.co/resource/framework-for-business-action-for-the-circular-economy-in-southeast-asia/
https://www.aceba.co/resource/unlocking-the-circularity-opportunity-guidance-to-advance-circular-business/
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• Practical business mentoring to get them started on their circularity transition.  
 

 
a.   OPENING SESSION 
 

● Loraine Gatlabayan, Key Expert, EU SWITCH-Asia Programme Policy Support 
Component (PSC) 
 

The European Union has globally supported partner countries to advance sustainable development, 
and since the mid 2010s, circular economy has become a key priority for the EU, ASEAN, and their 
Member States. Knowledge and capacity building, policy development, and financing for the private 
sector are crucial to be able to achieve CE for ambitious action towards globally agreed targets, 
including the Paris Climate Agreement and the Sustainable Development Goals (SDGs).  
 
Launched in 2007, the EU SWITCH-Asia Programme has a long track record in promoting SCP in 
Asia, the Pacific, and the Middle East (42 countries covered from 2023 onward). Its initiatives are 
aligned with the EU Green Deal and the EU Global Gateway, aiding countries in fulfilling the Paris 
Climate Agreement and advancing the SDGs, particularly SDG 12 (Sustainable Consumption and 
Production). It facilitates the transition of the region to a low-carbon, resource efficient and circular 
economy, funding grant projects that promote green supply chains, clean technologies, and 
sustainable and responsible consumption. In addition, the SWITCH Asia  Policy Support Component 
(PSC) supports the development of public policies and best practices for SCP and CE to reduce 
environmental and carbon footprints, and achieve international agreements. Specifically, the 
SWITCH-Asia PSC supports CE policy development and implementation, institutional capacity 
building, knowledge generation and sharing, enabling business engagements, and regional 
cooperation. 
 
ACEBA is one of the ongoing technical assistance projects of SWITCH-Asia PSC, which aligns with 
the following EU development cooperation objectives:  

- Identifying CE practices as priority areas for development; 
- Strengthening institutional leadership and value chains for the uptake and scaling of CE; 
- Promoting sustainable and responsible business models; and  
- Creating enabling environments to engage with ASEAN markets on CE solutions, products, 

and services. 
 

● Thomas Thomas, Chairperson, ARAIBA Sdn Bhd; Co-Convenor, ACEBA; and senior 
expert, EU SWITCH-Asia Policy Support Component 

 
ACEBA is a business-led, ASEAN-centric initiative to foster business leadership and action on the 
Circular Economy, coordinated and promoted by ARAIBA Sdn Bhd, a not-for-profit business 
organisation that works to promote and facilitate responsible and inclusive business practices in 
ASEAN and beyond. ACEBA was launched in July 2024, with the participation of the ASEAN 
Secretariat, the ASEAN Business Advisory Council, and the European Union Delegation to ASEAN, 
and operates with the technical support of the EU SWITCH Asia PSC.  
 
Following extensive business and stakeholders’ consultations around Southeast Asia, ACEBA 
developed a principles-based Circular Economy framework for business, which guides its advocacy, 
knowledge sharing, and networking activities. ACEBA has also already developed over 90 Circular 
Economy business cases covering diverse sectors, business types and sizes from Cambodia, 
Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Thailand, and Vietnam. Their collective 
experiences have been transformed into a practical business guide for unlocking the circularity 

https://www.switch-asia.eu/
https://www.araiba.org/araiba/
https://www.aceba.co/resource/framework-for-business-action-for-the-circular-economy-in-southeast-asia/
https://www.aceba.co/aceba/business-case/
https://www.aceba.co/aceba/business-case/
https://www.aceba.co/resource/unlocking-the-circularity-opportunity-guidance-to-advance-circular-business/
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opportunity, which provides a flexible action menu for businesses to start, chart, and implement their 
circularity transition.  
 
ACEBA is launching this Circular Business Facilitation Initiative to create cadres of circular business 
change agents to support businesses in their home country to start circularizing their products, 
services, and operations.  
 
A ‘change agent’ or ‘changemaker’ is commonly understood to be someone who advances change 
for the common good of all, and who is intentional about and creative in solving a social or 
environmental problem. Specific for circular business, a change agent: 

➢ Is biased towards urgent and ambitious circularity action; 
➢ Is a creator and is a persistent solution- finder; 
➢ One who inspires and enables others to act, and act together; and  
➢ Influences through “Appreciative Inquiry” seeking to further nurture the best of 

organisations towards circularity impacts. 
 
Circular Business Change Agents inquire and advance circularity by asking relevant questions 
based on a clear vision and understanding of the ambition for circular economy. This involves 
offering different perspectives, knowledge and experience and through leading by example; building 
trust, transparency and integrity with others; and facilitating co-creation and co-implementation of 
appropriate and effective circular solutions. Moreover, change makers can facilitate and mentor 
businesses through their circularity transition with patience and persistence.  
 
 
b.  SESSION 1: CIRCULAR ECONOMY (CONTEXT AND AMBITION). Dr. Rene Van Berkel, Co-
convenor, ACEBA; senior expert, EU SWITCH-Asia PSC; international faculty, Thammasat 
University; and member, International Resource Panel 
 
There is no pause button for dealing with the planetary and societal challenges of our time. 
Transitioning to CE means doing everything we can do to keep materials, water and energy in 
efficient and extended circulation and avoiding the generation of waste and emissions, getting 
everyone else to do the same, and making sure this becomes the norm.  
 
 
WHAT is Circular Economy? There is a common perception of CE as the next sustainable waste 
management strategy, and that a circular economy would “take, make, use, and recover materials”. 
The common positioning of CE as the opposite of a linear economy leaves a lot of room for varying 
interpretations, leading to misunderstanding, disinterest, and skepticism, and conflicting narratives 
have already emerged: 

- Optimist: CE is the only driver for sustainability transformation. Focuses on the seemingly 
limitless benefits achieved in circularity case studies, and argues to replicate and scale up 
best practices and techniques, using market forces and economic policy. 

- Skeptical: CE lacks an economic theory to guide the transition from prevailing neoclassical 
model towards one that would drive the development of a sustainable, circular economy. 
Warns against ‘romanticizing’ 3R solutions, seeing CE as a light, business friendly 
sustainability model. 

- Reformist: CE has transformative potential if social and environmental boundary conditions 
are met. Recognizes strong and imaginative appeal of the circularity metaphor as driver and 
shaper of innovation and design thinking to ‘uncover’ practical sustainability solutions. 

 
Most importantly, circular economy is not a recycling economy; rather it avoids waste generation, 
and practices recycling only for those  wastes that have not yet been designed out of the system.  

https://www.aceba.co/resource/unlocking-the-circularity-opportunity-guidance-to-advance-circular-business/
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WHY consider Circular Economy?. CE matters for business for complementary reasons: 

o Planetary necessity: The linear economy is pushing humankind out of the safe 
operating conditions of the planet to provide the provisioning services on which life 
on earth depends. 

o Policy imperative: Government policies and plans are driving the low carbon, 
resource efficient and circular economy transition, which shape the operating space 
for business. 

o Business opportunity: Circular economy offers immediate, direct opportunities for 
innovation and growth – which business cannot afford to ignore - while increasing 
resilience for unavoidable risks and changes. 

 
Planetary boundaries have been breached, and the unsustainable and increasing extraction and 
use of material resources is the common root cause for the triple planetary crises of climate, nature 
and pollution. Over 65 countries have established national CE roadmaps or action plans of some 
sort, including most members of both ASEAN and the EU, supported by regional CE and SCP 
strategies. Leading international business networks have also become engaged in advocacy and 
implementation of circular economy. Moreover, the business cases developed by ACEBA show that 
businesses do benefit from adopting CE initiatives, in terms of their business performance as well 
as by improving their impacts on environment and society 
 
CE in regional policy agendas: 

o EU Green Deal (2019)  
o EU Circular Economy Action Plan (2020) 
o EU Global Gateway 
o ASEAN CE Framework (2021) 
o ASEAN SCP Framework (2023) 
o ASEAN Member State Plans and Strategies 

 
CE in global business agendas: 

o WBCSD: CEO Guide to the Circular Economy, Circular Transition Indicators (CTI), 
Global Circularity Protocol (GCP) for Business  

o Ellen MacArthur Foundation: Circular Design Guide 
o Sector-specific: Circular Electronics Partnership (CEP), Circular Fashion Partnership  

 
CE is increasingly recognized as a pathway for ambitious action towards SCP and climate 
targets. For some 35 years, experts and policymakers have been talking about SCP, moving to 
green growth in the 2000s, and recently into CE to advance sustainable development. Where we 
want to go and want to have is CE as a pathway for achieving sustainable use of all natural resource 
resources—using natural resources more efficiently, circularly, and shifting to more renewable 
materials - to move closer towards SCP, and achieve net zero impact on climate, nature, and 
environment. This strategic orientation has gained traction over recent years, with circularity thinking 
adding the urgency and ambition to drive necessary transformations towards already internationally-
agreed climate, environment and sustainable development goals. 
 
Ambition, therefore, matters to achieve the full benefits of CE. It has to be done with intent and 
integrity; otherwise, it may lead to greenwashing or recycling, and other practices that have limited 
net environmental benefit. ACEBA therefore co-developed with businesses and stakeholders a 
principles-based Framework for Business Action for Circular Economy in Southeast Asia grounded 
in five (5) principles: 

1) Net zero for climate, nature and the environment;  
2) Resource circularity, efficiency, and substitution;  

https://www.aceba.co/resource/framework-for-business-action-for-the-circular-economy-in-southeast-asia/
https://www.aceba.co/resource/framework-for-business-action-for-the-circular-economy-in-southeast-asia/
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3) Responsible business practice;  
4) Ideation and co-creation; and  
5) Net – socioeconomic - benefits  

 
CE hastens achieving SDG targets and enables responsible business practice. CE stands at 
the nexus of four critical development agendas: responsible business, innovation, sustainable 
resource use, and sustainable development. CE is the practice of responsible business, taking an 
environmental lens as the starting point. This also matters for the SDGs, particularly for the 
necessary transitions in food and energy systems, and for restoring ecosystems, climate, and nature. 
 
Having a clean, healthy, and sustainable environment has been recognized globally as a universal 
human right. Transitioning to CE is relevant to each of the four domains of the United Nations Global 
Compact’s responsible business principles, covering human rights, labour, environment, and anti-
corruption. 
 
GROUP TASK 1. Workshop participants engaged in country level discussions on relevant CE 
initiatives and stakeholders.  
 

• For Philippines, CE is being considered and promoted through the central government’s 
environment, industry, agriculture, energy, and science and technology portfolio, and through 
affiliated government entities. Business membership organisations are also engaged in CE 
advocacy and networking.  

• In Indonesia, the Ministry of National Development Planning (BAPPENAS) developed and 
published a National CE Roadmap and Action Plan, with focus on five priority sectors: 1) 
electronics/E-waste; 2) food/ agriculture; 3) building and construction; 4) textiles; and 5) 
plastics packaging (retail and wholesale sectors). BAPPENAS coordinates with line 
ministries (industry, environment, tourism, etc.), and engages the KADIN Chamber of 
Commerce and Industry and other business associations.    

• The Thai government is promoting the Bio-Circular-Green (BCG) Economy model, crafted 
by the National Science and Technology Development Agency (NSTDA), which promotes 
the use of science, technology and innovation for sustainable national development. 
Business, government, and other stakeholders are contributing through the national BCG 
Committee.  

• Vietnam’s National Action Plan on CE was promulgated through the Prime Minister to drive 
a whole-of-government approach, with key line ministries, and provincial and local 
government, to the promotion of SCP models, optimization of natural resources’ use, and 
minimization of waste generation and environmental impacts.  

• In Lao PDR, government initiative on CE dates back to 2017, and the business sector 
identified potential for CE promotion as part of ongoing responsible business initiatives.  
 

 
c.  SESSION 2: CIRCULAR BUSINESS SOLUTIONS. Dr. Rene Van Berkel, Co-convenor, 
ACEBA; senior expert, EU SWITCH-Asia PSC; international faculty, Thammasat University; 
and member, International Resource Panel 
 
The lack of clarity on CE should be understood from the different conceptual perspectives that 
have shaped the current understanding of CE. The four most prominent perspectives are: 
 

1. Ecosystem metaphor (circularity guiding principles): Reflected profoundly in the work of the 
Ellen MacArthur Foundation, and entails replicating material flows principles observed in 
nature into the economy, specifically: eliminate waste and pollution; circulate products and 
materials; and regenerate nature.  

https://unglobalcompact.org/what-is-gc/mission/principles
https://unglobalcompact.org/what-is-gc/mission/principles
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2. Precautionary principle (circularity practices): A cornerstone of multilateral governance since 
the 1992 Rio Conference, which says if there's any doubt on potential hazardous impacts, 
the activity should not be undertaken. Applied to waste management, it translated into 
reduce, reuse, recycle as the three R principles, and has expanded to a larger set of 9R 
practices. 

3. Value hill (circular business models): Take materials out of nature, extract it, and the value 
increases if you make a component or a final product out of it. The highest value is when the 
consumer uses it; when it is thrown away, it drops down the value hill. Can we have business 
models that prevent or slow down this value degradation? Typically talks about narrowing 
the loops (using less materials), slowing the loops (using materials longer and discarding 
them slower), closing the loops (recovering materials at their end of life), or regenerating the 
loops (returning renewable materials to nature).  

4. Decoupling principle (circular strategies): Well-being for people that is less dependent on 
economic activity, and economic activity causing less environmental impact, and using fewer 
resources. It can be operationalized in three strategies, coming together in circular value 
chains: 1) resource circularity: keep resources in economic circulation; 2) resource efficiency: 
use resources efficiently (as little as possible and as long as possible); and 3) resource 
substitution: use renewable materials and energy that can inherently be cycled back into 
nature. 

 
As a working consensus, CE can, be viewed and understood as an umbrella concept: a systems 
perspective, the central tenet of which is to zero out the net inflows of virgin ‘resources’ from 
the environment into the economy, and the net outflows of ‘wastes’ from economy and 
society into the environment, through resource circularity, efficiency, and substitution. This 
positions circular economy as an open-ended innovation space, spanned by three resource 
strategies (circularity, efficiency and substitution), and the stages of circular value chains. A circular 
business can perform well while doing good for planet and society.  
 
GROUP TASK 2. Following the positioning of CE as a responsible business and innovation strategy, 
participants engaged in analyzing practical circular business cases from the building and plastics 
sectors. This used the Circular Solutions Canvas1, which zooms in on features of circular innovation, 
and its impacts on business, environment, and society. Participants unanimously appreciated the 
Circular Solutions Canvas as a practical tool to understand CE solutions, and drive their 
implementation towards increased business, environment, and societal benefit.  
 
 
INNOVATION for CIRCULAR BUSINESS. CE requires innovation in products (or services) and/or 
in business processes, both of which are to be embedded in a business model that creates value for 
the firm, and is connected to its value network, and the larger ecosystem that supports the business 
(clients/ consumers, government, technology providers, financial institutions, and other 
stakeholders). This involves: 
 

• Circular (Re)design (of product or service): Systematic design of products and services with 
improved environmental impacts over their lifecycle, through greater resource circularity, 
efficiency and/or substitution;  

• Resource Efficient and Cleaner Production (of business processes): Continuous 
improvement towards increased efficiency of use of materials, energy and water and 
minimization of the generation of waste, emissions and effluents; and 

• Circular business models: Alternative business models that create and retain value through 
resource circularity, efficiency and substitution. 

 
1 Van Berkel, R. (forthcoming), Circular Solutions Canvas, EU SWITCH-Asia Policy Support Component.  
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DESIGNING for CIRCULARITY. Designing for circularity can be operationalized at the level of 
products or services, business processes, business model, value network and/or business 
ecosystem. The following design principles can be considered/ applied: 
 

1. Narrow (USE LESS): Using fewer products, components, materials and energy during design 
and production, and during delivery, use and recovery; 

2. Slow (USE LONGER): Using products, components and materials longer; 
3. Close (USE AGAIN): Business activity that brings post-consumer waste back into the 

economic cycle; 
4. Regenerate (MAKE CLEAN): Business activity that manages and sustains natural ecosystem 

services, uses renewable and nontoxic materials, and is powered by renewable energy; and 
5. Inform (USE DATA): Using information technology as a support strategy for CE. 

 
GROUP TASK 3. In order to familiarize with circular design, participants explored how the circular 
design strategies can be operationalized for common products (household refrigerator and office 
chair). The Circularity Deck2 was provided as long list of circular design options. The participants 
succeeded to suggest how circular strategies could improve materials and energy efficiency, extend 
useful life and recover end of life components, and found the exercise useful for improving their 
understanding of the scope of CE.  
 
 
d.  SESSION 3: CIRCULAR BUSINESS TRANSITION. Dr. Rene Van Berkel, Co-convenor, 
ACEBA; senior expert, EU SWITCH-Asia PSC; international faculty, Thammasat University; 
and member, International Resource Panel 
 
Going circular is a multi-facetted undertaking that is unique for every business, implying the shortfall 
of any one-size-fits-all roadmap for CE implementation. ACEBA, therefore, put together a guide for 
unlocking the circularity opportunity in business, which provides a menu of activities businesses can 
undertake to advance their circularity transition. These are loosely organized into four functional 
clusters: Stocktake – Ambition – Delivery – Integration  (SADI methodology). Businesses stand to 
benefit from considering this menu of activities to chart their CE transition: 

 
- Stocktake (Analyse and review circular opportunities and risks). What CE developments are 

happening, what risks and opportunities do these present for the business? What CE relevant 
activities has company already taken or considered?  What risks and opportunities are 
material for business success?  

- Ambition (Identify circular ambition and pathways): What is the business’ circular economy 
ambition, and what are pathways to advance this?   

- Delivery (Implement portfolio of circularity projects): Suggests to take a dual-track approach, 
to firstly, consider and adapt what others have done, and, secondly, pivot into new circular 
products or processes that are unique for the company.  

- Integration (Embed circularity into business processes)): Shifts in management systems, 
business governance and business model to drive circularity transition. Some businesses 
can easily start with some quick wins, others start with a risk management framework, and 
then move on from there. 

 
 
 

 
2 See: https://www.circularitydeck.com/  

https://www.aceba.co/resource/unlocking-the-circularity-opportunity-guidance-to-advance-circular-business/
https://www.circularitydeck.com/
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GROUP TASK 4. To familiarize with the ambition-driven SADI implementation framework, 
participants tried the application of the business output ambition worksheet3 for a mock denim 
manufacturing unit. Participants were able to identify opportunities for reduction of fabric and other 
wastes, reduce and/or recover water and energy, and improve end-of-life recovery of denim wear. 
The exercise was well appreciated as a means to understand how ambition navigation can work in 
practice.  
 
 
BUSINESS BENEFITS from CE. Analysis of ACEBA’s business cases revealed three business 
motivations:  

1) There are opportunities for cost savings; materials, energy, and water are expensive, and  
using them more efficiently saves cost. 

2) Companies are seeing new business opportunities, where existing skills, technologies, and 
designs can be used for new markets and new products.  

3) Recognition among businesses that, ultimately, change is unavoidable, so the business are 
getting onboard, to develop competencies, and to get prepared to operate in  a future that 
has to be more sustainable and more circular.  

 
This contributes to: 

• Risk management: resilience to sustain the business in times of change. 

• Value creation: agility to develop and grow the business. 

• Creating a strategic advantage: preparedness to pivot the business into a circular world. 
 
 
DRIVERS of CIRCULAR BUSINESS SUCCESS. A number of challenges in circular business 
transition and implementation remain, and yet, a number of leading firms succeed. The following 
factors appear to drive circular business success, based on the business cases documented and 
analysed by ACEBA: 
 

1) Companies profiled have a strong sense of purpose (a magnetic north), an understanding  
how the business is related to sustainability initiatives, and a vision of where they want to 
go;  

2) They embrace innovation, looking at new opportunities; 
3) They use knowledge (traditional knowledge, science and technology) to drive solutions; 

and  
4) Nurtured entrepreneurialism: They take calculated risks, show persuasion and leadership, 

and have or build assets to deal with the challenges that come with CE transition—
challenges in markets, technology, financing, etc.  

 
 
CIRCULAR BUSINESS INVESTMENT. In order to attract investment and financing, businesses 
should assess and ensure readiness in three (3) key areas: 

• Technology readiness: measuring the maturity of a circular solution (or technology) to 
proven, flight-ready, or market-deployed systems. Is the circular solution or technology 
proven, robust, and beneficial? 

• Adoption readiness: assessing the risks associated with commercial adoption. Is the market 
prepared to adopt the circular solution? 

 
3 Analysis sheet 2.4 in Unlocking the Circularity Opportunity, see: 
https://www.aceba.co/site/assets/files/1455/aceba_guide_final.pdf  

https://www.aceba.co/aceba/business-case/
https://www.aceba.co/aceba/business-case/
https://www.aceba.co/site/assets/files/1455/aceba_guide_final.pdf
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• Investment readiness: assessing the ability of a business to understand and meet the specific 
needs and expectations of investors. Is the business suitably set up and equipped to 
implement or commercialize the circular solution? 

 
GROUP TASK 5. Reviewing the way the business creates and captures value—its business 
model—is useful to demonstrate investment readiness. A range of adjustments to the standard 
business model canvas have been proposed to drive circularity and sustainability4. Taking the 
example of a mixed plastics recycling start up, participants explored ways to improve its business 
model, which was found useful for improving understanding opportunities and challenges for 
business model transformation towards circular business acceleration. 
 
 
e. SESSION 4: CIRCULAR BUSINESS TRANSITION SERVICES. Dr. Rene Van Berkel, Co-
convenor, ACEBA; senior expert, EU SWITCH-Asia PSC; international faculty, Thammasat 
University; and member, International Resource Panel 
 
ACEBA circular business change agents are expected to co-create with business and other 
stakeholders and plan the development of requisite materials and arrangements for a roll-out of 
identified circular business development services/packages in their respective home countries. 
These services are envisioned to support businesses in mapping circularity opportunities and risks, 
navigating and crafting clear circular ambitions, and developing actionable strategies for the 
implementation of specific circular solutions/projects. 
 
These services may include, but are not limited to: 

• Advocacy, knowledge sharing, and networking 

• Business training 

• Circular business design workshops 

• Business mentoring  
 

 
ORGANISATIONAL DEVELOPMENT towards CIRCULARITY. ACEBA proposes positive 
business development rooted in “Appreciative Inquiry”—exploring what is going right in a 
business (structure, strategies, systems, skills, etc.), and engaging individuals in the organisation to 
create positive, transformational change—as the facilitation approach when businesses deploy the 
SADI activities as methodology for circular transition, and undertake circular design and innovation 
(discovering circular opportunities for the business, creating circular business design concepts and 
plans, and crafting a roadmap for implementation).  
 
Compared to the traditional Strengths, Weaknesses, Opportunities and Threats (SWOT) approach 
that is deficits-based, Appreciative Inquiry takes a strengths-based approach—finding out what 
works well in the organisation (‘positive core’), and what the organisation wants more of in the 
future—and focuses on Strengths, Opportunities, Ambitions, and Results (SOAR), leading to 
more positive organisational development. 
 
 
CIRCULAR BUSINESS DEVELOPMENT SERVICES. Circular business change agents can deploy 
a variety of services and modalities of delivery, based on the needs of clients/businesses, and 
appropriate to their context, capabilities, and readiness. 

 
4 See Van Berkel, R. (forthcoming), Circular Solutions Canvas, EU SWITCH Asia Policy Support Component. 
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• Circular business training. To be effective, training should always be customized according 
to specifically-identified learning objectives, target groups, topics (why, what, and/or how of 
circular business), instruction methods. 

• Circular design workshop. Walk clients/businesses through a circular design cycle, to: 
o Learn to apply design thinking and methodology for circular products, services and 

business models; 
o Engage business officers and personnel in circular design teams or design 

challenge(s); and 
o Create inspirational ‘boundary’ circular designs for further consideration and detailed 

development (Initiate > Ideate > Implement); 

• Business mentoring. Support and guide mentees in navigating circular business transition: 
o Introduce and operationalise circular economy 
o Build on company’s relevant strengths and achievements (Appreciative Inquiry) 
o Facilitate and inspire circular economy with a focus on 

▪ Stock-take 
▪ Ambition 

o Plan and support circular economy transition 
▪ Delivery 
▪ Integration 

o Help identify and connect with possible partners, networks, and other resources 
 
GROUP TASK 6. Participants engaged in national discussions of potential CE facilitation services, 
and these were aggregated into regional suggestions for the development and piloting of business 
transition services, in particular: 
 

1. Continued introductory training/awareness and forum events: Short duration (1-2 hours, 
either online and/or physical) on the why and what of CE for business, to make more 
businesses aware of the opportunities and risks associated with CE transition; 

2. Professional training (or master classes): For professional development on circular business 
in 1 to 2 days, with a strong focus on the how of circular business development;  

3. Business Mentoring: Connecting businesses with a circularity interest with seasoned 
business professionals for a 4 - 6 month trajectory to fast track the development and start of 
implementation of a circular transition pathway; and 

4. Design workshops: Fast-tracking a systematic circular design approach for specific products 
or businesses, in condensed workshop format (~ 2 days).  

 
Complementary diagnostic, training, and mentoring tools and guidance would need to be designed, 
for which existing ACEBA resources could be combined and integrated with established training, 
mentoring and design methodologies.  
 
 
f.  CLOSING 
 
The ACEBA Circular Business Facilitation Initiative is one of the major programs ACEBA wishes to 
implement to create force multipliers and champions in ASEAN Member States. In tandem, ACEBA 
aims to launch a CE Accelerator Program and to develop diagnostic tools for circularity. ACEBA, 
through its country leads and experts, will be extending technical and advisory support to in-country 
capacity building projects/activities identified/developed by ACEBA circular business change agents, 
as needed. 
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Annex. Workshop/Meeting agenda and program here. Event article here. 
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